
Sheboygan Area Local Food Alliance 
Meeting Minutes for November 2, 2009 
 
Present: Bobbi, Sarah, Jeff, Judy, Linda, Laura. 
 
Linda called the meeting to order and passed out copies of the group’s goals and 
objectives.  
 
At the present time, the alliance realizes that it is in a transitional state.  Old members that 
helped form the group are no longer active participants and there are lots of new 
members who need direction and a better idea of what the group’s goals and objectives 
are.   
The group’s original purpose was as a policy group to create a structure for the 
Sheboygan County area.  
 
The group went over the goals and objectives item by item to revisit and revise the 
original statement. After much discussion, few changes were made to the original 
document and all members present agreed that the goals and objectives were well thought 
out and very comphrensive. 
 
However, because the mission statement is so large, a consensus was reached that the 
group needs to set priorities and have more focus on specific issues.   
 
The group agreed that a major focus for the next year should be outreach (bringing more 
people to the group) and education (making more people aware of the issues we find 
important).   
 
Some ideas that were discussed to accomplish this: 
 More publicity 
  Do press releases 
  More internet presence 
  Letter to the editor 
  Poster at Winter Market 
 More public events   
  Chili cook off 
  Bake sale @ Winter Market 
  Winter Film Series 
  Demos @ Winter Market 
 
The issue of an organization bank account was raised again. Bobbi volunteered to serve 
as manager of the account with Sarah being a potential second name on the account. The 
possibility of working with Associated Bank was raised because they had expressed a 
desire for working with the group this past summer.  Linda said she would pursue 
retrieving the funds from a previous member and let us know when she secured funding.  
The necessity for seed money was discussed.  The group decided on having a bake sale at 



the winter market to raise enough funds to start the initial bank account. All members 
agreed to donate an item for Judy to sell.   
 
The issue of doing Winter Market demonstrations was brought up. Judy said she was 
going to have vendors do demonstrations themselves.  Linda asked if anyone would be 
willing to do a demo for the December market and Jeff jumped at the chance.  Bobbi 
agreed to help with the demo.  Sarah offered to host a seed exchange in the spring for 
anyone interested in swapping seeds or seedlings.   
Sarah also said she would make a poster for the bake sale advertising the group and the 
next meeting. 
 
The Winter Film Series was discussed again.  Five movies were decided on: 
 Future of Food 
 King Corn 
 Fresh 
 Mad City Chickens 
 Food, Inc. 
 
Sarah agreed to inquire about licensing fees and let everyone know how much it would 
cost to license all five movies.  Locations where the group could show the movies were 
discussed: 
 Mead Public Library 
 UW Sheboygan 
 Paradigm Café 
 Art Center for Food, Inc. 
 
The possibility of working with a group from Fond du Lac was offered by Linda.  Also, 
the Local Food group from UW Sheboygan is interested in working with the group.  
Possible sources of funding are: Ledgeview Nature Center, Stefano’s, Associated Bank, 
private donation. 
 
 


